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definite action was taken by Lord Beaverbrook,
proprietor of the Express group of British newspapers
who had launched his Empire Free Trade campaign
in a speech in the House of Lords in November 1929.
In the following February he formed a United
Empire Party to advocate the policy of Empire
Free Trade. Mr. Baldwin countered with a proposal
that a referendum of the country might be taken
at a future date on the subject of food taxes. With
this Lord Beaverbrook was satisfied and rejoined
the Conservative Party. Lord Rothermere on the
other hand, who had wider points of difference with
Mr. Baldwin's policy, remained in what was virtually
independent opposition*

This was the state of affairs in the Conservative
Party which greeted Mr. Chamberlain on his return
from East Africa. Criticism continued to be directed
against the leadership of Mr. Baldwin, the direction
of the party machine, and official lukewarmness in
the cause of Protection. Faced with this position,
Mr. Baldwin acted with that astuteness which rarely
deserted him in moments of difficulty. What step
could he take that would blunt the edge of criticism
without compromising his own position or his inde-
pendent action? He could invite Mr. Chamberlain
to become Chairman of the Party in place of Mr*
J, C. C. Davidson, at whose door critics were inclined
to lay the blame for the ill-success of the 1929 election.
The Chairman of the Conservative Party is a sort of
chief Party Boss, who is in control of the machine.
Mr. Chamberlain's appointment however would not
only offset criticism directed at the Party machine.
It would publicly associate with Mr. Baldwin the
most capable and successful administrator of the
late ^Government; and, perhaps most important of
all, it would be a sop to the Protectionists, since
Mr. Chamberlain, both by heredity and his own